Going online with outsiders.
Whether it's hiring expertise to straighten out a problem-plagued computer system, using a firm to smooth the transition to a new system, or saying goodbye to the mainframe altogether, a growing number of hospitals are handing over the management of all or part of their data processing operations to outsiders. "Outsourcing" can offer a variety of advantages, including helping control costs, making more effective use of capital and relieving staffing shortages.